
NORTHERN RAILWAY
Sr. DEE (OP)

No .516-M/O/M-I/Safety Drive/26 Divisional office Firozpur
Date: 03.02.2026
AEE/RSO/LDH & AEE(TR)ASRALL CCC/FZR, LDH, JUC, ASRAll CLIs FZR Divn,. CTC/FZR, Dy.CTC/Chg./FZR & Dy.CTC/Frt./FZR

NRHQ Safety drive no. 43
Sub: -Special Safety Drive on Shunting Precautions.
Ref: (i) Dy. CEE letter No. 147-Elect/TRS/6/2 dated 03.02.2026
In reference to the above a safety drive for 15 days is to be launched from 03.02.2026 to 17.02.2026
covering all crew and train running staff and special emphases on the topics mentioned in the drive.
All aspects of crew and train running staff issues must be covered during the drive. All Officers/CLI, s
should counsel the running staff (LP, LPS, ALP & TWO) regarding the instructions contained in the letter
under reference (enclosed).
Divisional officers are to involve themselves in the drive & effective follow up action to be taken on all
the deficiencies & irregularities noticed

Daily Counselling/Surprise/Ambush check report (yard wise) should be sent to this office as per the
following format and detailed compliance cum affirmation report on completion of the drive with
irregularities and remedial action taken should be sent to this office by 18.02. 2026.
DA: As above

for Sr. Divi. Elect. Engineer (OP)
N. Rly, Firozpur



No.147-Elect/TRS/6/2 
NRHQ Safety Drive No.43 

Sr. Divnl. Elect. Engineer/Tr.OP/RSO, 
Northern Railway, 
D.R.M. Office, 
JAT, FZR, UMB, DLI, MB & LKO. 

NORTHERN RAILWAY 

Sub: Special Safety Drive on Shunting Precautions 
Ref: NRHQ Letter of even No.dated 02.09.25, 02.05.25, 23. 04.25, 12.02 25, 06.02.25 & 30.09.24 

In view of above, it has been decided to immediately launch a 15-days safety drive from 03.02.26 to 
17.02.26. During this drive all Loco running staff (LPs, LPSS, ALPs & TWOs) should be counseled 
on the following aspects, and surpriselambush checks should be conducted to assess their 
performance. 

1) During shunting operations, locomotive /multiple locomotive /EMU shall always be operated from 
the leading cab with the correct control stand. Operation from the rear cab or incorrect control stand 
shall never be done. 

2) After a train arrives at the destination, before starting shunting work, the locomotive shal always be 

Headquarters office, 
Baroda House, 
New Delhi- 110001. 
Dated: 03.02.2026 

kept in Shunting Mode and shall remain in this mode until it is attached again for train working. 
3) To switch ON Shunting Mode, in conventional locomotives, if the HSM switch is available, it shall be 

turned ON, and in three-phase locomotives, the switch No. 160 provided on the SB-1 panel shall be 
set to the required position. 
the entire train must be ensured. 

4) Before commencing any shunting movement in goods or coaching trains, the full brake pressure of 
5) Before negotiating any hand-operated point, the Loco Pilot shall ensure that the Pointsman is giving 

the correct signal and that the point ahead is properly set and locked in the required direction. If 
necessary, the Loco Pilot shall stop the engine before the point and verify personally. 

6) Availability of shunting equipment such as flags, hand lamps, walkie-talkies, etc. shall be ensured. 7) Availability of the forms and authorities required for shunting operations shall be ensured. 

a. Limits of shunting. 

8) When shunting permission is granted, Form T806 shall be issued to the TMIShunting Supervisor 
and the Loco Pilot, and acknowledgements from both shall be obtained. The following details shall 
be clearly mentioned on the form: 

b. Details of work to be carried out. 
c. Running line and other lines involved in the movement. 
d. Approximate time by which the shunting is to be completed. 

9) Hand signals as per GR 3.58 should be shown in such a manner as to be clearly visible to the Loco 
Pilot. There should be no ambiguity. 

10) Shunting movements should be carried out strictly in accordance with the provisions of General and 
Subsidiary Rule of NR (5.13 to 5.21), ensuring that all shunting signals encountered en-route are in the 'OFF position 

11) While shunting on falling gradients, all the precautions enshrined in GR 5.20 shall strictly be 
observed 

12) Proper supervision strictly as per SWR and safety rules to be ensured while performing shunting on rakes and coaches with passengers. 
13) During shunting on hand-operated point, LP, ALP, LPS & TWo must ensure that all points (facing/trailing) are properly set and locked before moving over them. 
14) The Loco Pilot shall not, however, depend entirely on signals and shall always be vigilant and 

cautious 
15) The maximum permissible speed during shunting is 15 kmph, if the speed in the yard or rolling stock is less than this, the same shall be followed. 
16) Shunting operations should be controlled either by fixed signals, hand signals, or vertbal instructions. 

In case of failure of the shunt signal, the information wil be conveyed to the LPILPS by the Station 
Master or shunting staff. Thereafter, the movement will be carried out on the hand signal of the 
Shunting Supervisor (Copy of the letter of Chief Operations Manager/G, No. 403-T/Safety Circular/14/Part I| dated 12.05 2017 is enclosed). 



17) During un-signaled shunting movement, correct setting and locking of points is required to be done 
as per G&SR 

18) Loco while pushing back in shunting movement on line terminating in Dead End, train must be 
stopped 20 meters before the Dead End and then shall be pushed back cautiously. (RB's Letter No 
2025/safety-1/3/2/2 dated 11.02.2025). 

19) WIL switch is put at 'ON' position while shunting EMUIMEMU rakes. 
20) No any other short cut or unsafe practice should be adopted during shunting operation. 
21) Loose shunting: Cranes, vehicles containing passengers, workers, explosives, dangerous goods or 

live-stock or any other vehicle that may be specified under special instruction, shall not be loose 
shunted. 

22) The securing of vehicles after shunting should be done carefully as per G&SR along with all safety 
measures required for Securirng etc. To avoid rolling down of train/locomotive, NRHQ's JPO No. 45 
RS/9/Train operation dated 08.11.2024 & 28.01.2025 must be followed. 

23) A JPO for standard shunting guidelines vide COMIG. NR's Letter No. 403 TIMisc/rule/Optg/JPQ33 
dated 09.07.2018 should be followed at the time of shunting for the purpose of: 

() Detachment of locomotive from the train/rake or a part of trainlrake 
(ii) Attachment of locomotive to the train/rake 
(ii) Transfer of train/rake from one location to another 
(Here no attachment/detachment of locomotive from/to train/rake is taking place.) 

Divisional officers are to involve themselves in the drive & effective follow up action to be taken on 
all the deficiencies & irregulanties noticed 

Daily Counseling/Surprise/Ambush check report (yard wise) should be sent to this office as per the 
following format and detailed compliance cum affirmation report on completion of the drive with 
irregularities and remedial action taken should be sent to this office by 10.02.2026. 

Division 
Total No.of staff counseled Total No. of 

Copy to: 

LP LPS ALP TWO 

DA: As above 

Surprise/Ambush 
check conducted 

By Officers By 
CLIs 

1. PCEE/NR: for kind information please. 
2. PCSO/NR: for kind information please. 
3. CEE/Operations: for kind information please. 

Total no 
irregularities 
observed 

Details of Action 
Irregularities taken 

(Kamal Kant Rastbai 
Dy.CEE/Opěratiohs 

4. CTLC/NRHQ: for collection of compliance report on daily basis. 











NRHQ Safety Drive No.1





















NRHQ Special SD no. 10 
No.147-ElectTRS/6/2 

vi 
vi. 

D.R.M. Office, 

iv. 

Sr. Divnl Elect. Engineer/RSO/OP, 
Northern Railway, 

iü. 

FZR, UMB, NDLS, MB & LKO 

vii. 

It is noticed from recent bad case of shunting where proper working procedure was not followed 
by the staff involved in shunting which resulted in the wagon moving so far back that it reached on 
the nearby road. 

To avoid such cases, there is a need to further sensitize the Loco Running Staff through counseling/monitoring regarding safe shunting movement. 
In view of above, a safety drive is to be launched immediately for 15 days which should cover all major shunting yards with the special emphasis on the following aspects: 
i. 

Northern Railway 

Sub: Special Drive on Shunting Precautlons covering all shunting locations of 
Northern Railway. 

Sr.DEE/Traction 

GR 5.13 Control of shunting: 
(1) 

JAT. 

(2) 

Headquarters Office, 
Baroda House, 
New Delhi-110001. 
Dated:06.02.2025 

Shunting should be done strictly following rules in GR 5.13 to 5.21 and associated SR 
especially in gradient sections. 

(3) 

and 

Shunting operations shall be controlled by fixed signals or. hand signals or by 
verbal direction. 
The Loco Pilot shall not, however, depend entirely on signals and shall always 
be vigilant and cautious. 
The speed during shunting operations shall not exceed 15 kilometers an hour 
unless otherwise authorized by special instructions. 

GR 5.21 Loose shunting: Cranes, vehicles containing passengers, workers, explosives, dangerous goods or live-stock or any other vehicle that may be specified under special instruction, 
shall not be loose shunted and no loose shunting shall be made against them. 

Observance and compliance of rules/instructions as contained in G&SR and SWR uring 
shunting operations at stations and yards. 
Trains should run with proper BPC as per laid down noms. GDR checks on all rakes coming out of terminals after loading/unloading. 
Implementation of proper procedure by ASWSMS, Drivers, Guards and concerned staf for securing during stabling, shunting of roling stock, loco changing. 
It must be ensured that under no circCumstances staff should adopt short cut methods during maintenance/repair/work execution. 
Availability of shunting equipments such as Flag, Handheld larmp and Walkie-talkie etc. Whether shunting can be avoided or not. 
Ensuring availability of adequate staff and their training regarding shunting ules and procedures. 



Divisional officers are to involve themselves in the drive & effective follow up action to be taken on all 

the deficiencies & irregularities noticed. 

Daily Counselinginspection report (yard wise) should be sent to this office as per the folowing format 
and detailed compliance cum affimation report on completion of the drive with irregularities and remedial 
action taken should be sent to this office by 21.02.2025. 

Div Total No. of Staff Total 
cOunseled 

Copy to: 
1. 

LP LPS ALP 

DA: as above 

No. 
inspections 
conducted 

By 
officers 

By 
CLIs 

PCEEINR: for kind information please. 
2. PCSO/NR: for kind information please. 

of Total no. of Details 
abnormalities/ 

irregularities 
observed 

3. CEEIOperations: for kind information please. 

abnormalities/ 

iregularities 

of Action 
taken 

(Kamet Kant Besg Dy.CEE/a 
for Pr.Chief Electrical Engineer 







 

Northern Railway 

                Headquarters Office, 

                Baroda House, 

            New Delhi -110001. 

No.147-Elect/TRS/6/2              Dated: 28.02.2024 

 

Sr. Divnl. Elect. Engineer/ RSO, 

Northern Railway, 

D.R.M. Office,   

UMB, NDLS, MB &LKO. 

Sr. Divnl. Mech. Engineer/ O&F, 

Northern Railway 

D.R.M. Office 

FZR. 

 

 Sub: To avoid rolling down of Locomotive/train.  

       Ref: (i) NRHQ Letter of even no. dated 12.01.2024 & 19.03.2021  

     (ii) COM/G/NR’s Letter no. 403-T/Misc/Rule/Optg/JPO/33 dated 09.07.2018   

    (iii) S.R. 5.23 of G&SR book of NR  

     

  Recently there has been a case of rolling down of Train no. DMT/BOYN, Loco no. 

13646+14806/WDG3A in FZR division. In order to curb such incidents comprehensive 

instructions for stabling of vehicles/loads/trains/locomotives at station and in block section 

were issued by NRHQ vide letters under ref. (i) and vide COM/G/NR’s Letter under ref(ii) 

above and G.&S.R. 5.23 of NR needs to be followed, which is briefed as under: 

         

1. While stabling locomotive: 

1.1 Parking/hand brakes should be applied fully. 

1.2 Secure the loco with wooden plugs provided in loco under the wheels.  

1.3 Ensure loco does not move with released condition of the loco brakes 

after conducting activities mentioned at s.n. 1.1 & 1.2 above. 

1.4 Loco brakes should be applied fully with SA-9 & A-9. 

1.5 Battery of loco to be switched off.  

 

2. While stabling load without loco i.e. loco being detached from the train: 

2.1 BP pressure in train to be dropped to ‘0’ by putting A-9 on emergency 

position before closing angle cocks between loco & leading wagon/coach 

of the train to ensure train brakes are applied fully. 

2.2 Hand brakes in 6 wagons next to train engine will be applied by ALP. In 

case of coaching train, hand brakes to be applied in leading SLRs if 

provided. 

2.3 Station staff & TM are also to act as per S.R. 5.23 to ensure to avoid 

rolling down of the train. 



2.4 For reversal of locomotive, procedures laid down in Para “A & B” of the 

JPO issued by NRHQ vide letter under ref. (ii) are to be followed (copy 

attached).  

 

3. While stabling load with loco i.e. loco also being made dead: 

3.1 Parking/hand brakes should be applied fully in loco & also in 6 wagons 

next to train engine by ALP. In case of coaching train, hand brakes to be 

applied in leading SLRs if provided. 

3.2 BP pressure in train should be dropped to ‘0’ by putting A-9 handle of loco 

on emergency position. A-9 not to bring back at release position but to 

keep at emergency while leaving loco. 

3.3 Loco brakes also to be applied fully with SA-9 handle. 

3.4 Secure the loco with wooden plugs provided in loco under the wheels 

preferably under outer most wheels at either end.  

3.5 Battery of loco to be switched off.  

3.6 Station staff & TM are also to act as per S.R. 5.23 to ensure to avoid 

rolling down of the train. 

3.7 Before leaving station/yard, LP & TM should jointly record in a register 

maintained by SM/YM that the loco & load has been secured as 

prescribed above. 

 

 

4. Action to be taken by Loco Pilot/Assistant Loco Pilot & TM when the train is 

stalled in block section due to accident, failure, obstruction or any other reasons: 

 

4.1 LP/ALP & TM should protect the train as per provision of G & SR 6.03. 

4.2 The train should be secured by applying loco brakes (SA-9, A-9 & 

hand/parking brake) and hand brakes of at least six wagons at either end 

of the train. In case of coaching trains, the TM should apply hand brakes 

of the SLR. 

4.3 The hand brake should be applied by ALP from leading end and by the 

TM from the rear end. 

4.4 In case the train is being worked without TM, the duties of the TM shall 

devolve on the ALP.  

 

5. Other precautions: 

5.1 LP will not leave the loco unmanned. In case he is required to leave the 

loco unmanned, he should do so only after receiving written authority from 

the SM/YM and thereafter ensuring activity done as above. 

5.2 If MR pressure starts dropping while train is stationary, LP is to secure the 

loco with wooden plugs under the wheels. Since MR pressure gauge is 



not provided in B.van & TM can’t notice drop the MR pressure therefore 

LP will inform the TM regarding drop of MR pressure & thereafter TM will 

secure the train with wooden plugs under the wheels of last vehicle. 

5.3 Proper handing over/taking over of train by the crew should be ensured 

(inside the cab and not outside). 

5.4 Above procedure of stabling is for stations with gradient of up to 1:400. 

Additional precautions to be taken while stabling loco/train/vehicles at a 

station with gradient of 1:400 or steeper as instructed by Division in 

SWR/WTT/other instruction.  

5.5 All LPs, ALPs & LPSs should be aware of gradients at 

Station/Yard/Sidings and block sections. 

5.6 While energizing stabling loco hand/parking brakes applied in loco/train & 

wooden plugs provided under wheels should be released/removed only 

after emerging loco & creating MR/BP pressure fully, applying loco brakes 

by   SA-9 & conducting pressure continuity test as per laid down 

procedure. 

5.7 While changing cab in single unit or multiple unit loco, loco brake should 

be applied fully with SA-9 and also with A-9 putting on full service to avoid 

rolling down. After going in rear cab, proper application & releasing of loco 

brake & BP pressure also to be ensured after energizing & before moving 

loco. 

 

Special safety drive is to be launched for 15 days with immediate affect with special 

emphasis on the above instructions. Ambush checks also to be conducted to ensure 

compliance of above instructions. Divisional Officers/CLIs are to involve themselves in the 

drive and effective follow-up action to be taken on all the deficiencies and irregularities 

noticed. Report of the drive, bringing out systematic deficiencies, and action plan with 

timeline to be sent to this office latest by 15.03.2024 in the format attached as an 

annexure. 

 

DA: As above 

            

  (Deepak Grewal) 

      Chief Electrical Loco Engineer 

         

 

Copy to: 

1) PCEE/NR: for kind information please 

2) PCSO/NR: for kind information please 

 

  



Annexure 

 

Report of special drive launched to avoid rolling down of Locomotive/train. 

Division 

No. of ambush checks conducted to check 

proper procedure being adopted for stabling 

of loco/trains 

 

Abnormalities 

observed with 

nature 

On account of 

LPs/ALPs/LPSs 

 

On account of TMs  

On account of station 

staff 

 

Action taken  

No. of staff 

counseled 

LPs  

ALPs  

LPSs  

Action plan to curb irregularities reported  

 







Northern Railway

Headquarters Office

Baroda House

New Delhi-110001

No-147-Elect/TRS/6/2, Part XXXII    Dated: 19.03.2021

Sr. Div Elect Engineer/ RSO

Northern Railway

D.R.M. Office, 

New Delhi &Lucknow

Sr. Div Mech Engineer/ Power

Northern Railway

D.R.M. Office, 

New Delhi

Sr. Div Elect Engineer/ TRD

Northern  Railway

D.R.M  Office

Ambala, Firozpur& Moradabad

Sr. Div Mech Engineer/O&F

Northern Railway

D.R.M. Office, 

Ambala,Firozpur,Lucknow&

Moradabad

Sub: To avoid rolling down of Loco/Train.

Ref: RB’s L.No.2021/Elect(TRS)/113/Safety Misc. dated 18.03.2021.

        Railway Board’s letter under reference is attached herewith

for necessary action. Special drive in this regard may be launched for 15

days, i.e. 20.03.2021 to 03.04.2021. Report of the drive to be sent to this

Office after completion.  

DA: As above 

  (Neeraj Gupta)

    Dy. CEE/OP

        For Pr.Chief Elect. Engineer

Copy to: CRSE/O&F for kind information

File No.NR-HQ0ELEC(LOCO)/352/2020-O/o Dy. CEE/RS/HQ/NR
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